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 It’s a new initia-
tive at Dell City ISD, with 
a new teacher in the lead. 
 Bernice Mora 
joined the district this 
year as its early-education 
teacher, and she’s pro-
viding pre-K instruction 
to 3- and 4-year-olds. 
Inspired by requests from 
Dell Valley parents, the 
district launched the pre-K 
program this year.
 Mora said she’s 
thrilled by the opportunity 
to work with the communi-
ty’s youngest students. 

Meet the Staff at Dell City ISD
Bernice Mora – Early Education Teacher

 The Dell City position is Mora’s 
first as a lead teacher. But, in her education 
and previous work experience, it’s a job 
she’s been preparing for for years. And it 
fulfills a calling she’s felt since her own 
childhood.
 Born in Villa Ahumada, Chihua-
hua, Mora moved with her family to El 
Paso when she was 7 years old. Apart from 
a brief period when her father’s work as a 
nurse took the family to San Antonio, Har-
lingen and other Texas cities, she’s lived in 
El Paso since.
 Mora said that, as a young girl, 
“when I would play pretend, I was always 
the teacher.” Mora is the oldest of four 
siblings – and her drive to teach expressed 
itself with her younger siblings.
 “While they were growing up, I 
was their mentor and their tutor,” she said. 
“I made sure they knew their ABCs, their 
shapes and so on. That was with me ever 
since I was young.”
 She began her post-secondary 
education at El Paso Community College, 
and received an associate’s degree in child 
development. Then she went to work with 
Head Start, the federally funded pre-K pro-
gram. She said the work felt natural, “fun” 
– and gratifying. 

Energy High as Dell City 

ISD Starts New School Year

New District Initiatives Include 
Pre-K Program

Above, Bernice Mora, Dell City ISD’s new early-education 
teacher, with her class on the first day of school.

 The foundation laid in early edu-
cation, she said, can have a profound effect 
on students’ long-term academic success. 
 “Having a preschool program here 
is going to affect them in such a positive 
way,” Mora said of her students. “It’s going 
to make a big difference – and I want to see 
that. I want to be a part of that.”

 Mora wants her students to enter 
kindergarten with greater literacy than they 
might otherwise have. It’s the basics she’s 
focused on – teaching students letters, 
numbers, colors and shapes, how to recog-
nize a range of “sight words” and to write 
their names. Acquiring the basics early will 
make a lasting difference, she said. 

 Mora is focused on academics – 
but that’s always balanced with creating a 
nurturing and supportive environment, one 
that facilitates children’s social and emo-
tional growth.

 “I want my children to be prepared 
for kindergarten,” she said, “and I’m going 
to push it. But they’re kids, and I let them 
be kids – in pre-K, you can’t do worksheets 
all day.”

 The Cougar community 
launched into the new school year Aug. 
27 with an enthusiastic team of new and 
returning staff, new programs and initia-
tives – and a great group of students.

 Those students include the dis-
trict’s new pre-K class. Dell City ISD is 
now offering early-education instruction 
to 3- and 4-year-olds, from 7:45 a.m. to 
11:30 a.m. each school day.

 Supt. Ruben Cervantes said the 
new pre-K program was formed to meet 
the needs of Dell Valley parents.

 This spring, Cervantes was 
approached by Dell City parent Jessi-
ca Hanshaw, who had a list of parents 
interested in enrolling their children in a 
pre-K program. A Head Start program at 
the district was shuttered years ago due to 
low enrollment. Head Start, which is fed-
erally funded, could return to Dell City 
in the coming years, but Cervantes and 
the Dell City school board didn’t want to 
wait. They decided to hire an early-edu-
cation instructor and start a program this 
year.

 Research shows that early edu-
cation has a powerful effect on students’ 
subsequent academic success, Cervantes 
said.
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 “It’s going to build the foundation 
for these kids,” Cervantes said. “It’s about 
school readiness. They learn phonics, letter 
sounds, and all those little things we take 
for granted, like holding a pencil, opening 
a book – even where the cafeteria is. It’s 
really going to help prepare the kids to be 
successful.”

 The district hired Bernice Mora 
as the early-education instructor. Mora 
has experience working with the youngest 
students – including as an instructional aide 
with Head Start. In the afternoons, after her 
pre-K students leave, Mora will work with 
the district’s ESL students. The school’s 
former elementary computer lab has been 
transformed into Mora’s pre-K classroom.

 Nine children are currently par-
ticipating in the early-education program. 
School administrators expect to have a total 
enrollment at the school this year of about 
75 students – up from 64 at the end of the 
last school year.

 Other aspects of the elementary 
school have also been reorganized. Tesha 
Czubinski, who taught kindergarten, first 
and second grade students last year, and 
was the district’s “Teacher of the Year,” is 
now teaching second and third grades. The 
district welcomes Erica Gamez as its new 
kindergarten and first-grade teacher. And 
another new teacher to DCISD, Nataneal 
Rodriguez, is teaching fourth and fifth 
grades.

 Dell City also has a new teacher 
for Ag science. Chuck Wilson formerly 
taught Ag at Sierra Blanca ISD. Texas has 
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a shortage of Ag teachers, and Cervantes 
said he was thrilled to find Wilson for the 
position. In addition to teaching Ag and 
coordinating FFA, Wilson will also serve as 
an assistant coach.

 In addition to Cervantes, who 
joined the district in May, Dell City ISD 
has another new figure in leadership. Car-
los Contreras is Dell City School principal. 
Cervantes and Contreras worked together at 
San Elizario ISD, where Contreras served 
as an assistant principal, and Cervantes 
said he had been favorably impressed by 
Contreras’ work there.

 A “turnaround plan” that was 
developed last year to address core prob-
lems at the district – including high staff 
turnover and shortfalls in meeting the needs 
of ESL and special ed students – will be 
implemented, Cervantes said. And, in the 
coming months, Dell City ISD will contin-
ue to work with a “monitor” assigned by 
the TEA to assist the distrct.

 Cervantes said that one of his 
goals this year is to make Dell City ISD a 
“district of innovation,” which would mean 
introducing electives for Cougar students – 
specifically in careers and technology. Cer-
vantes said he will seek the school board’s 
support in that endeavor.

 Improvements to school facilities 
are also a priority, Cervantes said. One 
classroom – used by teacher Jacob Walston 
– received a complete makeover during the 
summer. But Cervantes said that exteri-
or painting and other improvements and 
repairs are also planned.

 Cervantes said there’s a sense of 
optimism at the school.

 “We have a great team in place,” 
Cervantes said, “and we’re excited about 
the new year.”

First day, continued from page 1

Chuck Wilson is Dell City ISD’s new Ag science 
teacher and FFA coordinator, and is also assist-

ing with coaching duties for Cougar sports.

Above, Dell City ISD secondary math teacher 
Paula Walston with one of the school’s new 
“smartboards.” The Dell City school board 

approved the purchase of 10 smartboards, from 
a company called Promethean, in June.

 After two consecutive years of 
being rated “improvement required” by the 
Texas Education Agency, Dell City ISD for 
the last school year succeeded in meeting 
state standards. 
 That achievement removes any 
imminent prospect of the TEA stepping in 
to take over – or dissolve – the district. But 
in an “A to F” grading system, Dell City 
ISD received a “D.” Dell City ISD was 
the only district in El Paso or Hudspeth 
counties to receive a grade lower than “B.” 
Grades are based on test scores and other 
data.
 
 Cervantes said that while it is a 
relief for the district to no longer be in “im-
provement required” status, he and his staff 
are far from satisfied. He said the district is 
committed to improving student achieve-
ment.

 “The good thing is that we met 
standard,” Cervantes said. “We’re thrilled 
about that – but we’re not happy with 
where we’re at. We’re still going to contin-
ue to improve the education.”

Dell City School sports events will be getting 
some extra energy this year – with a “drum 
line” featuring middle-school students. The 
drums are in, and school staff hope to begin 
practicing with students soon – in time for 

the drum line to make its debut 
by homecoming, Sept. 27.



 “That’s when I said, ‘This is 
what I want to do,’” Mora said. “I found 
that being with children makes me happy, 
it makes me fulfilled, and I decided to 
continue my education.”

 Mora received her bachelor’s 
degree from the University of Texas at El 
Paso – and is in the process of complet-
ing a master’s degree in school admin-
istration at UTEP. She said her ultimate 
goal is to become a school principal.

 Mora’s time as an undergraduate 
provided a chance for her leadership gifts 
to shine. She was elected president of the 
Texas State Teachers Association-Student 
Program at UTEP. Affiliated with the 
National Education Association, the pro-
gram prepares aspiring educators for their 
intended careers. Members raise funds 
and volunteer to support public schools. 
Mora said part of her job was to connect 
UTEP education students with resources 
and support systems in their studies.

 “It felt good, having so much 
responsibility,” Mora said, “and being 
a part of making an organization bloom 
and grow.”

 Mora has moved to Dell City 
with her three children – and her chil-
dren are Dell City School students in 
the seventh, third and first grades. She 
said that being here takes her back to her 
own childhood in the small town of Villa 
Ahumada.

 “My grandfather used to raise 
cattle,” Mora said, “and my uncle used to 
have a ranch. So I like this type of envi-
ronment – it reminds me of home. Once 
I was brought to the United States, I had 
none of this.
 “I’m a very spiritual person,” 
she said. “I enjoy going for walks, feeling 
the breeze – it feels good to be here.”
 Mora said that one of the ques-
tions she asked during her interview was 
whether there were horses in Dell City. 
She said she “really wants to practice 
[her] riding skills,” and is hopeful a Dell 
City School parent or community mem-
ber will offer her an opportunity to ride.
 For pre-K students, the school 
day ends at 11:30 a.m. After her pre-
school students leave, Mora works with 
the district’s English-language learners. 

Mora said her job is to “help the students 
acquire their second language, and to 
support them with whatever coursework 
they’re working on.” The number of ESL 
students is small, and Mora said that 
gives her “an opportunity to work on a 
one-to-one basis” and to make a major 
impact in the students’ education.
 In preschool education, Mora 
said, patience and compassion are essen-
tial. 
 “Some teachers, if they have 
a troubled child in the classroom, they 
label them as the ‘bad child,’” Mora said. 
“But they never stop and think about 
what that child might be going through, 
their background, why they’re acting like 
that. Instead of labeling that child a ‘trou-
bled child,’ I think about what made them 
that way, and I try to give those children 
extra attention.
 “You have to teach all students,” 
she said. “That’s part of why they come 
to school: to learn rules, and to be good 
members of society.”
 And Mora said it’s critical for 
parents and family members to take an 
active role in their child’s education, to 
“do their homework with their children.”
 “I’m not going to ask for any-
thing else but for families to read to their 
children and to go over their alphabet 
every night,” she said, “and just to be 
involved with their children’s education.”

 Parents and family members can 
contact Ms. Mora at school, or by email, 
at bernice2228@gmail.com.

Dell City School principal Carlos Contreras 
joined Bernica Mora and her pre-K 
students on the first day of school 
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Adopts 2018-2019 Budget

Trustees Leave Property-Tax 
Rate Unchanged

 The Dell City ISD school board 
adopted a budget and tax rate for 2018-
2019 at their regular monthly meeting 
held August 30, opting to leave the prop-
erty-tax rate unchanged. The district’s 
tax rate will remain $1.0401 per $100 
valuation.

 The budget, adopted by the 
school board in a unanimous vote, 
includes a 2 percent raise for the dis-
trict’s teachers and other professional 
staff. Supt. Ruben Cervantes said raising 
salaries is key to recruiting and retaining 
qualified personnel. Cervantes noted that 
the typical starting pay for teachers in El 
Paso County districts is about $10,000 
more than what Dell City ISD pays new 
teachers.

 “I think we need to do this every 
year,” Cervantes said of the raise. “We 
may never be able to compete with the 
big districts in El Paso [in terms of start-
ing pay], but we do have advantages – we 
can provide cheap housing, for example. 
And I think these salaries need to go up 2 
percent each year.”
 The budget also includes 
increases in stipends paid to teachers for 
“extra duty” – including for coaching 
sports and coordinating UIL participa-
tion.
 Cervantes said that Dell City 
ISD is “doing well” in terms of the por-
tion of the budget that goes to salaries. 
He said that in most districts, personnel 
costs account for about 80 percent of the 
annual budget; at Dell City ISD, salaries 
make up only about half of the budget.

 In his presentation to school 
board members, Principal Carlos Contre-
ras said he is pleased with the teaching 
team the school has in place – which 
includes six returning teachers, and five 
teachers that are new to Dell City.
 “The team that we have here 
at Dell City is second-to-none – they’re 
great, great teachers,” Contreras said. 
“The number one thing we’re talking 
about is the quality of education we offer 
our students.”
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 Contreras said the dis-
trict’s new early-education program 
– serving 3- and 4-year-old stu-
dents – is off to a strong start. He 
said pre-K teacher Bernice Mora 
has “great patience, and nothing 
but love” for the young students, 
and it shows in how quickly the 
children have adapted to the school 
environment.

 “It’s a testament to how 
welcoming we’ve made the atmo-
sphere for them,” he said.

 Cervantes and Contreras 
also discussed matters related to 
Dell City ISD’s accountability 
rating with school board members. 
The district met state standards 
for the last school year – and is no 
longer in “improvement required” 
status. But the district received a 
“D” in the “A-F” scoring by the 
Texas Education Agency.

 “It’s a great thing we got 
out an IR [improvement required],” 

Contreras said. “But the sense 
of urgency is still there, and 
we’re working very, very 
diligently so that when we’re 
meeting next year, we’ll have 
an A or a B.”
 
 The administrators 
told school board members 
that, in state accountability 
ratings, Dell City ISD received 
special recognition for strong 
performance in English and 
language arts. They said that 
“distinction” was a testament 
to the hard work of Trever 
Czubinski, the school’s second-
ary language arts teacher. Last 
year was Czubinski’s first as a 
teacher.

 “The language arts 
distinction is one of the hardest 
things to get,” Cervantes said. 

 Also at last Thurs-
day’s meeting, the school board 
approved hiring a new spe-
cial-education teacher – Meh-
met Ozer.
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Cougar Six-Man Football Season Underway

The Guadalupe Mountains were the backdrop, as the 
Dell City Cougar six-man football team opened its 

2018 regular season Aug. 31.
 

 The Dell City six-man football team came up short after 
a hard-fought battle Friday, Aug. 31, when they faced Fort Davis in 
their regular-season opener. 
 Fort Davis put up the first points in the matchup, held at 
Cougar Field. The Cougars, however, kept the game close through-
out. Dell City trailed by five at the half, and the Cougars were just 
seven points behind late in the fourth quarter. A touchdown near 
the end of the game gave Fort Davis a 54-39 win.
 The Cougars expect to add three new players to the 
roster before their next game, but they had only six for the opener. 
Coach Joe Czubinski said his squad put up a good fight.
 “Our guys played the whole game – they never gave up,” 
he said. “We got worn down late in the fourth quarter – we just 
need more guys to play.
 “It was a very good, hard fight from our seniors,” 
Czubinski said, “and our one sophomore and one junior did a great 
job as well.”
 Quarterback Reilly Czubinski, a senior, went 12 of 20, 
throwing for 319 yards, four touchdowns and a single intercep-
tion. The touchdowns included impressive receptions by Manny 
Nuñez – one of 57 yards, and one of 51 yards – and by Caleb Bell, 
on a 40-yard pass. Senior Eddy Velarde had three receptions for 
52 yards, and junior Christian Mendoza had two receptions for 91 
yards. Sophomore Andres Velarde had a strong outing in blocking 
and snapping.

 The Dell City Cougar volleyball team, coached by teach-
ers Paula and Jacob Walston, attended a volleyball camp at the 
University of Texas-El Paso in July. Team members are bringing 
the techniques and skills they learned at the camp into play this 
year.

Go Cougar Volleyball!


